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President, Tom Moore, reports on the 
SDM held on 20th June. 
 
Democracy in action… or another fine 
mess?  This was the question I asked my-
self at the end of the BBKA SDM that I 
attended as West Sussex delegate on 20th 
June. 
 
Some background.  For years the Annual 
Delegates’ Meeting of BBKA, where trustees are elected and resolutions 
debated, has been held in January.  Part of the business has been to ap-
prove the BBKA Budget – for a year starting the previous October, so 
already almost a third of the way through.  If there were any conten-
tious issues with the budget it was effectively too late to do anything 
about it.  Daft!  In January 2014 a Proposition came from Surrey BKA, 
seconded by us in West Sussex, asking the Executive to look at a way of 
allowing the budget to be debated (and all being well, approved) before 
the start of the financial year.  At the January 2015 ADM the delegates 
were asked, informally, if the proposed solution of moving the ADM to 
June would be acceptable.  That would allow the budget to be consid-
ered a few months before implementation, and far enough into the 
‘current’ year to know how that was going against its own budget.  A 
show of hands was very much in favour.  So far, so good. 
 
For this change to become effective it was necessary to hold a Special 
Delegate Meeting.  This is expensive, probably costing BBKA around 
£8,000 (not to mention the time of the 55 delegates plus trustees and 
others attending).  The agenda called for discussion and a vote on the 
change, then discussion and vote on the budget for the year from 1st Oc-
tober 2015.  It would appear to be more or less a rubber-stamping deci-
sion, albeit an expensive one.  Thus far, still so good.  Then the emails 
started flying, and we ended up with many, many pages of documents, 
whinges, campaigns, and most of it totally irrelevant to the meeting. It 
seemed we might have a fairly heated discussion on the day. 
 

Continues below - 

 

BBKA Special Delegate Meeting 



The first thing to go wrong was that ‘the powers that be’ (no names here) seemed unable to operate the 
electronics and deal with voting properly.  It took almost an hour just to get approval of Standing Orders 
and actually move on to the real meat of the agenda.  Around lunchtime we actually got to the vote – and 
the change, the seeming formality, was quite substantially rejected (16 Associations for, including WSBKA; 
36 against; 3 abstentions).  Chaos ensued! 
 
After a lunch break and a membership vote that confirmed the result, the Executive withdrew the Propo-
sition to approve the budget.  More chaos!  David Aston, chairing the meeting, did his best, and asked 
that we at least had presentations made and were allowed some discussion on the budget.  At that point 
it became clear that I, along with quite a lot of others, did not have the detailed figures that some others 
had.  We were told we must have them as they had been put out on the chairs – but there were not 
enough chairs in the room anyway, and non-delegates had picked up many copies.  All that could have 
been avoided if either the figures had been supplied in advance, or if they had been handed out to dele-
gates at registration, when we were given an envelope with voting cards etc. in it.  What a mess-up (to 
put it politely).  Even if we had got the detailed figures at the start it would have been nigh-on impossible 
to give them proper consideration. 
 
So, where does that leave us, and more particularly BBKA?  Certainly back at square one, where the 
budget will again be ‘approved’ well into the actual year.  Several thousand pounds poorer (the cost of 
the SDM).  In a mess?  I have my opinion.  You can form your own.  There will doubtless be a report in 
BBKA News, and there may be opinions circulating online.  Now go back to the top and read my first sen-
tence again! 

 

Tom Moore 
stone.house@btinternet.com 
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Des Res for Honeybees 

Artist’s Impression Only 

 

A landowner in the GU29 postcode area is of-
fering his land to any member who is looking 
for a site to house honeybees.  The land is be-
tween Petworth and Midhurst just south of the 
A272 and comprises half an acre of gardens 
with big open fields on both sides.    
 

From the house there is mostly countryside, 
with a little cropping, but mostly woods.   There 
are lots of brambles with blossom  as well as 
wildflowers, fruit trees and vegetable patches.   
 

The area farthest from the house has plenty of 
space to accommodate a number of hives.  It is 
away from people and has good access.  There 
is also a studio used for garden gear which 
could be used for storage if necessary.     
 

Please contact me in the first instance if you are interested in viewing the site. 
 

Graham   secretary@westsussexbeekeepers.org.uk 



Around the Divisions 

All Members are welcome to attend any Divisional meeting, but please advise the organiser if you plan 
to attend. 

Central Sussex Division 

Saturday 9:30am - midday throughout July  -  Meetings at the Pease Pottage Training Apiary 

subject to the weather.  Further details from Melvyn Essen:  
chairman@centralsussexbka.org.uk or the Central Sussex website: www.centralsussexbka.org.uk 
 

Chichester Division 

Details from Henrietta Currey: secretary@chichesterbeekeepers.co.uk or the Division’s website: 
www.chichesterbeekeepers.co.uk 
 

Wisborough Green Division 

Saturday 4th & 25th July  -  Teaching Apiary Meetings at 

1:30pm.   

Wednesday 15th July - Teaching Apiary Meeting at 6pm. 

Further details from Sue Elliott: sj.elliott@ukgateway.net or web-
site: www.wgbka.org.uk 
 

Worthing Division 

Saturday 4th July - Inspections at the Division’s Out Apiary at Sompting Peverel, 2pm.  

Sunday 12th July - Visit and picnic at Doug Pearce's Out Apiary, Lambleys Lane, Worthing, 2pm. 

Further details from Phil Carter:  philange5180@btinternet.com  or the WBKA website: 
www.worthingbeekeepers.org.uk  
 

... and a Date for your Diary 
 

Sunday 11th October - London Honey Show.  Lancaster London, Lan-

caster Terrace, W2 2TY.  The Westbourne Suite will again host this an-
nual event.  See below for details. 

‘Share your Division’s 

activities with readers of the 

County News’ 
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London Honey Show 

The Lancaster London will again be welcoming the London Honey Show 
on Sunday 11th October from 11am to 4pm in the Westbourne Suite.  
The £1 entry fee will be donated to charity with children going free. 
 

Prizes will be awarded in the following categories: Best Rooftop Honey, 
Best Honey from a Business/Educational Site, Best Home Honey, Best Packaging and Battle of the Re-
gions.  In addition, one lucky competitor will be judged Beekeeper of the Year.  
 

Entries for the honey competition and nominations for Beekeeper of the Year will be open in August via 
the website www.londonbees.com .   Please contact Jo Hemesley at jh@lancasterlondon.com  for further 
details.  The competition rules can also be found on the website. 

 

http://www.centralsussexbka.org.uk
mailto:secretary@chichesterbeekeepers.co.uk
http://www.chichesterbeekeepers.co.uk
http://www.wgbka.org.uk
mailto:philange5180@btinternet.com
http://www.worthingbeekeepers.org.uk
mailto:jh@lancasterlondon.com?subject=London%20Honey%20Show%20enquiry


Jim’s Jottings 

Chairman, Jim Norfolk continues his jottings for the County News. 
 

I have been rather focused on one thing this past few months, the Advanced Hus-
bandry Assessment.  You have to ask yourself why people do bee exams and the 
answer is always the same - because they are there!  If there were no bee exams 
then no one would do them, their very existence makes them a challenge.  Does it 
make you a better beekeeper?  Now that is a difficult question.  I think the better 
beekeeper comes with the journey rather than the exam.  You read books, you 
attend talks, you Google stuff and you try new things.  You also become more in-
volved with your local association.  Unfortunately it also takes over your life! 
 
So I made the trip to Stoneleigh to face some of the names in beekeeping.  The 

people who write the books and give the talks. They turn out to be people just like you and me and we 
chat about bees over cups of tea as the group assembles.  First task was rather innocuously called 
‘Interview’.  Lots of questions on beekeeping, most of which I could provide answers for, although 
whether they were good enough I have no idea.  Next up, the mini lecture.  I spent time preparing a 
PowerPoint presentation and with a few props on the day, this went OK, I think.  My topic, ‘Clearing 
Bees’, was thankfully something I had experience of.  Then on to the adult bee disease section which is 
really microscopy.  I think I was OK here, although performing an acarine dissection is always easier with-
out a couple of people watching and talking to you at the same time, while the Nosema went well.   
 
So that was the morning, a brief lunch and off we go again.  Queen rearing was the topic I had most con-
cerns about.  Choose a suitable frame from a colony to use for grafting.  I opened the colony indicated 
and quickly realised it had capped queen cells.  Apologies from the assessor, wrong colony.  The right col-
ony soon yielded a suitable frame, once I had prized out the 12th frame in the National.  I took the frame 
indoors and grafted three larvae as asked.  It all looked OK to me, but were the larvae young enough?  
Then questions on queen rearing which were mostly straightforward.   
 
Finally, the last section, hive manipulations.  It sounded innocuous enough: disease inspection, mark and 
clip the queen and finally, unite a nuc with a full colony.  Nothing I haven’t done before.  It should all have 
been fine.  Lots of dead bees on the ground in front of the hive, some crawling about with hairless greasy 
bees.  Here was disease.  I suggested it might be chronic paralysis virus and proceeded to open the col-
ony.  Another 12 Hoffman frames squeezed into a National box, so again not easy to remove the first 
frame.  The bees seemed well behaved, so I went light on the smoke and worked my way through, making 
comments on quality and health of larvae.  Eventually I reached the queen on a frame.   
 
The hive had a lot of propolis and my gloved fingers were sticking together.  There was no way I could pick 
up a queen.  It was at this point that I realised it was about to go wrong.  I usually wear two pairs of thin 
nitrile gloves and remove the outer ones so I have clean gloves to handle queens.  In my rush to get to the 
assessment I had only put one pair on.  No problem, I would just have to take them off.  Lots of beekeep-
ers work without gloves and needs must etc. Within seconds my sweaty hands were attacked by bees and 
I withdrew having had several stings in quick succession.   
 
I had spare gloves in my pocket, but have you ever tried putting a tight nitrile glove on a sweaty hand?  I 
tore one glove and then wiping my hand as well as I could got the other one on most of my right hand.  I 
picked up the queen and transferred her to my left hand and moved away from the bees.  Successfully 
marked I took her back to the hive and was about to clip her when someone called out ‘don’t clip the 
queen’.   
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I looked away from what I was doing towards the voice and at the same time a bee stung my finger.  I looked back 
at my hand, there was no queen, she had gone!  Everyone stopped to look for her.  Eventually she climbed up my 
boot and was returned safely.  I was lent some gloves and moved on to the uniting.   
 

I think we learn most from mistakes.  I made three.  One was not to have done the microscopy certificate last year.  
That would have reduced my tasks on the day from 5 to 4.  Of the 4 people taking the exam that day, two had done 
the microscopy and they visited the hives in the morning, when they were fresher and, as it happened, the weather 
was better.  
 

As I started the drive south, the forecast storms started.  I was not thinking clearly towards the end of the day and 
so made my second mistake with the gloves.  It may not have helped that I had returned the frame I had grafted 
larvae from earlier while not wearing gloves and so possibly the smell of those bees coupled with my sweat was 
enough to trigger the attack on my hands.   
 

I know a lot of people don’t wear gloves and I won’t enter into that debate here.  For me, even one sting is enough 
to set off a local reaction and the area swells up.  It is harder for a sting to penetrate two pairs of gloves and such 
stings are usually milder and in my experience bees do not realise the plastic of the gloves covers skin underneath 
and so usually ignore them.  I very rarely get stung but to get 6 from one hive was not good, especially not before a 
long drive home.  I remember thinking as I sat in a traffic jam on the A34, what if I get a severe reaction to the 
stings?  How do I get help?   
 

My third mistake was not to spot the deliberate examiner’s trap.  Shaking bees off frames to examine brood is not 
conducive to finding the queen, especially if smoke is needed to calm things down.  What I should have done is to 
go through quietly and find the queen first and cage her, then do the disease inspection and finally clip and mark 
the queen.  Hindsight is a wonderful thing.  Do I give up or carry on? 
 

Well here is the plan, a quick scouring of hedgerows and fields to get the last of the earlier flowers listed in the mi-
croscopy syllabus and start to make some pollen and anatomy slides.  Get the microscopy out of the way this year 
and have another go at the Advanced Husbandry next year.  That is if I haven’t been banned from Stoneleigh for 
dropping a queen!  
 

Queen dissections update 
I have dissected nearly 20 queens supplied by Roger 
Patterson.  My technique has improved and it is possi-
ble to see clear differences between queens.  Virgins 
have small ovaries, and the spermatheca is clear and 
transparent since it contains no semen.  Mated 
queens have well developed ovaries and spermatheca 
which are creamy white and opaque.  Then there 
were a couple of mature queens which had swarmed 
and being clipped had spent several days under hives.  
They had smaller ovaries which fits in with their hav-
ing slimmed down and stopped laying for the flight.  

All looked quite normal, but then a couple of more interesting queens arrived: one laying drone in worker cells.  
Ovaries look normal but the spermatheca had relatively few sperm accounting for the problem.  Then there was a 
drone layer, clear spermatheca, showing she was unmated but with well developed ovaries.  It has been suggested 
that people should not tell me the history before I dissect them but I should be able to infer it from what I find.  So 
code numbers for queens from now on. 
 

If you have any queens which you are going to cull then please cage them with a few workers and arrange to get 
them to me.  We are now getting to the months when last year unusual things began to happen, young queens be-
ing superseded or failing and queens lost or disappearing.  There has been an interesting discussion on the BBKA 
forum about queens emerging with deformed wings.  These queens would become ‘lost’ if they attempted mating 
flights.  Reasons suggested range from DWV, to temperature (chilling) and nutrition of queens as well as handling 
of queen cells and even inbreeding.  
 

Jim         chairman@westsussexbeekeepers.org.uk 
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Ovaries & spermatheca of 
fertile queen 

Ovaries & spermatheca of 
virgin queen 

mailto:jimnorfolk@btinternet.com


We’re on the web: 

www.westsussexbeekeepers.org.uk 

Thanks to all this month’s contributors.  If you don’t have access to the internet and want further details 
of anything in this newsletter, please contact the Editor & County Secretary.  Likewise, if you would like to 

contribute to future newsletters please send articles and photographs to: 
 

Graham Elliott, Editor & County Secretary, no later than the 20th of  the preceding month. 
secretary@westsussexbeekeepers.org.uk 

M E M B E R S '  C O U N T Y  N E W S L E T T E R  

 
 
Previous newsletters from the last 12 months are available on the website. 

V OLU ME  5,  ISS UE  4  
Page 6 

 
Northern Bee Books is again offering a substantial 
discount to West Sussex members on the annual 
price of the Beekeepers’ Quarterly magazine.  
There is still time to subscribe for just £20 p.a - a 
saving of £10 on the normal charge.  A similar dis-
count is available on the e-version of the maga-
zine - just £10, saving £10 on the normal subscrip-
tion.   
Take a look at http://beekeepers.peacockmagazines.com/read-sample for a sample of the publication.   
 
Subscriptions must be through WSBKA to ensure you receive the discount, so if you are interested in sub-
scribing or renewing your subscription just let me know.   
 
 

Graham 
secretary@westsussexbeekeepers.org.uk 

Still Time to Subscribe  to Beekeepers’ Quarterly 


